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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s Public School
Accountability directorate. A review gives assurance to the local community, the Minister for Education and
Training and the Director General about the performance of public schools in delivering high quality
education to students. The review acknowledges the achievements of the school and gives feedback to
support the Principal and staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resources in alternative formats for people with accessibility needs, please contact
PublicSchoolAccountability. PublicSchoolReview@education.wa.edu.au
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Context

Opened in 2021 as an Independent Public School, Pine View Primary School is located approximately 50
kilometres south of the Perth central business district, within the South Metropolitan Education Region.

The school’s endorsed Education Support Program supports students with a disability to maximise learning
and wellbeing outcomes.

Pine View Primary School has an Index of Community Socio-Educational Advantage rating of 988 (decile 5).
Currently, there are 319 students enrolled from Kindergarten to Year 6.
Support for the school is demonstrated through the School Board and Parents and Citizens Association (P&C).

This first Public School Review of Pine View Primary School provides a current point of reference for the
school’s next cycle of school improvement.

School self-assessment validation

The Principal submitted a comprehensive school self-assessment.

The following aspects of the school’s self-assessment process are confirmed:

e  The Electronic School Assessment Tool provided an open account of the school's improvement journey
and context including recent leadership change and a current focus on creating stability, building culture
and developing staff cohesion to unite all parts of the school.

o  Staff voice was prioritised as a key element of the school’s self-assessment process, facilitated through
structured opportunities in staff meetings for reflection and feedback on the school’s performance set
against the Standard.

e Capitalising on the review process as an opportunity to inform future directions, further analysis was
carried out by the middle and executive leadership to identify focus areas for improvement and points of
celebration with information used to inform the school’s next Business Plan.

e The school also provided opportunities for students to have a voice and provide feedback on school
performance with each class contributing feedback on what they deemed to be working well and what
could be improved.

e  Atour of the school provided valuable insights into the school’s physical environment and some of the
contextual aspects of the school’s endorsed education support program and educational provision for
students with a disability.

e During the validation visit students, staff, leaders and community members contributed to validation
discussions, elaborating on evidence submitted enhancing the school’s submission.

The following recommendations are made:

o Embed cycles of robust school self-assessment through further development of rigorous data analysis and
evidence-based collaborative decision making.

o  For future school reviews ensure that evidence and analysis cover the full range of domain foci across
each domain of the Standard.

o  Further extend opportunities for staff voice during the validation meetings by limiting the presence of
leadership in meetings and strengthening opportunities for staff representation.
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Relationships and partnerships

The school has prioritised the building of school culture and staff cohesion to create the foundations for a
strong and united school community. Staff work effectively to build positive relationships with students and
families creating an environment that fosters a strong sense of connection and belonging.

Commendations

The review team validate the following:

e Opportunities for staff collaboration are developing with clear momentum evident in the early years
classrooms through regular collaborative planning and sharing of practice across classrooms.

e The school has established sound communication processes facilitated through a range of platforms
including Compass, newsletters and Facebook.

e Opportunities for families to engage with the school are facilitated through informal and formal parent
meetings, open nights and assemblies. Parents appreciate the care of staff and the additional resources
that have been provided to support students with disability.

o External partnerships with therapy providers are informed by guidelines that clarify roles and expectations.
Partnerships have also been developed with the City of Rockingham, SDERA" and the local secondary
school enhancing student learning experiences and transition to high school.

e The School Board meets regularly. Members receive training, review key documents, and engage in
decision making in the areas of school policy and finance. The P&C contribute to the development of links
with the community and work effectively to support the school through fundraising initiatives.

Recommendations

The review team support the following:

o Further develop school culture with a focus on building collaboration, consultation and cohesion. Use
survey data to determine the efficacy of strategies and inform decision making for continued improvement.

e Strengthen culturally responsive and respectful partnerships with Aboriginal families and community
members to enhance student outcomes.

Learning environment

The school is developing a safe, caring and inclusive learning environment. This is evident in the aesthetically
presented learning spaces and sensory room together with the strategic development of the school’s endorsed
education support program, underpinned by a commitment to strengthening educational provision for students
with disability.

Commendations

The review team validate the following:

e Led by the deputy principal, students with disability are supported through the development of individual
education plans and targeted educational programs aligned to students identified needs.

e School-wide support for the implementation of Positive Behaviour Support is evident including a
collaboratively developed behaviour matrix, fortnightly focus lessons and a rewards process to encourage
expected behaviour and support student engagement.

¢ Documented processes for the identification and support of SAER? have been established. The school
psychologist provides planning and case management support and collaboration with SSEN:BE? has
informed tiered support in line with student’s needs, documented plans and progress tracking.

e Early intervention is facilitated through speech screening, and check-in processes, whilst intervention for
early literacy development is enabled through the implementation of MiniLit and MacqLit.

e The school chaplain provides support for students and families including targeted small group support for
friendship building.

Recommendations

The review team support the following:

¢ Informed by the ACSF#, progress plans to build ACR5 through targeted professional learning on local
Noongar perspectives and build connections with Elders to guide curriculum links.

e Proceed with the intent to implement a whole-school approach to support student wellbeing including a
designated evidence-based curriculum to support student’s social and emotional development.

o Further strengthen student services structures and processes to streamline the triaging of support for
SAER.
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Leadership

The recently appointed Principal is working collaboratively with the leadership team and staff to develop a
shared vision and strategic directions, positioning the school to be a united community that is clearly focused
on maximising student success.

Commendations

The review team validate the following:

¢ With a view to building a strong leadership foundation, a range of leadership roles have been developed
including committee, senior teacher and curriculum leader roles. Investment in professional learning and
induction processes is further supporting the development of leadership capacity and confidence.

o Performance management processes are embraced by staff who value the emphasis on reflection and
support for their ongoing professional growth.

e A draft school business plan has been collaboratively developed with staff, and data informed operational
plans are developed by committees to guide the implementation of strategic foci.

o Staff and leaders have engaged in a collaborative process to develop a shared school vision, mission and
values contributing draft statements that emphasise inclusion, curiosity, and achievement.

Recommendations

The review team support the following:

e Proceed with the intent to build middle leaders’ capacity to support consistent practices and curriculum
delivery through coaching and feedback.

¢ Investigate and implement a sustainable model for classroom observation and feedback linked to the
school’s instructional framework and school-wide programs and practices.

Use of resources

The Principal and manager corporate services are working collaboratively to develop clear systems and
processes to support sound financial management practices and decision making.

Commendations

The review team validate the following:

o A Desktop School Compliance Review in 2025 in the areas of finance, human resources, governance and
asset management practices resulted in positive feedback to the school.

¢ Workforce planning and resourcing has been significantly reshaped following a thorough analysis of
targeted initiatives and student characteristics funding. This included the appointment of a deputy principal
to lead the development of educational provision for students with disability and the alignment of support
from education assistants to students’ needs.

¢ Investment in physical resources including play and sensory equipment for students with disability has been
prioritised.

e Resources have been allocated for additional school psychologist and chaplain time as well as literacy
intervention delivered through MiniLit and MacqLit.

o Efficient resource management is supported through an online booking process for resources across the
school overseen by the library assistant.

e Support for information and communications technology (ICT) management has been enhanced through a
partnership with the local high school to share an information technology technician providing one day a
week of ICT support across the school.

Recommendation

The review team support the following:

e Strengthen the link between strategic planning and resource allocation through the inclusion of projected
resource costings on operational plans.
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Teaching quality

Leaders and staff are clearly committed to developing evidenced-based whole-school programs and consistent
practices and there is recognition of the importance of staff engagement with student achievement data to
inform classroom planning and delivery.

Commendations

The review team validate the following:

o Staff have engaged in a whole-school process to develop beliefs about effective teaching and learning with
community and school board engagement also included as part of the process.

o Staff collaborate in blocks and engage in collaborative planning data analysis including Dynamic Indicators
of Basic Early Literacy Skills data to track students’ reading skills and inform classroom planning.

e Whole-school programs for literacy and numeracy have been prioritised including the current move to
progress school-wide implementation of University of Florida Literacy Institute Foundations.

e The English committee has worked to develop a sequenced plan for reading and writing to support
consistent practices.

Recommendations

The review team support the following:

¢ Continue to embed the school’s beliefs about learning and teaching into a Pine View Instructional
Framework, incorporating the Gradual Release of Responsibility model and a sustainable approach to
classroom observation and coaching cycles.

o Further develop whole-school approaches to teaching of mathematics and early literacy skill development
for students with identified needs.

e Strengthen structured collaboration focused on teaching learning and student achievement.

Student achievement and progress

The school is committed to evidence-based decision making and has established whole-school approaches for
collecting and analysing student achievement and progress data to inform planning at the classroom and
school-wide.

Commendations

The review team validate the following:

¢ The school uses dynamic, year-level student profiles in Microsoft Excel to collate academic, behavioural,
medical, and social-emotional data with information used to inform planning for differentiation, case
management and transition.

e Longitudinal data including Progressive Achievement Tests in Mathematics, Westwood, On-entry
Assessment, NAPLAN®, Maths Milestones are used to track progress and align achievement with grade
allocation. Data is triangulated using Elastik and moderation practices.

e Year 5 student 2025 NAPLAN achievement is consistent with at like schools and exceeded expectations in
numeracy and spelling. Year 3 student 2025 NAPLAN achievement across all areas is also commensurate
with like schools.

¢ Informed by data, the school expanded intervention support through MiniLit and MacqLit with monitoring
indicating students are successfully progressing through and exiting the program.

Recommendations

The review team support the following:

o Further develop staff data literacy including the use of the Elastik platform to identify learning gaps and
inform classroom planning and delivery.

e Progress engagement with moderation and adaptation to new curriculum using the School Curriculum and
Standards Authority Judging Standards to support consistency.

e Collect and analyse student achievement data for Aboriginal students to identify levels of progress, pinpoint
needs and inform planning to maximise achievement and progress.
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Reviewers
Kim McCollum Cherie Dobbs
Director, Public School Review Principal, Caralee Community School

Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

The next review process focusing on the teaching quality domain only, is scheduled for Term 3, 2026. You
will be formally notified in the 2 terms leading up to your school’s scheduled follow up review.

Should the school meet the Standard for these domains, a full Public School Review, inclusive of all
domains, will be scheduled for 2028.
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Steven Watson
Deputy Director General, Schools

References

School Drug Education and Road Aware

Students at educational risk
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