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Pine View Primary School is committed to building a vibrant learning community where all students flourish 
academically, socially, and creatively. Our business plan translates this shared vision into actionable 
priorities by aligning our mission with strategic initiatives that support continuous improvement. Rooted in 
the values of inclusion, integrity, and innovation, this plan outlines how we will deliver high-quality 
education while strengthening our partnerships, staff capability, and resource sustainability. 

 

Mission 

We provide an inclusive, engaging, and well-rounded education that nurtures curiosity, academic 
achievement, and personal growth. Every child is supported to explore their strengths, develop resilience, 
and build a strong foundation for lifelong learning.  

 

Vision 

Confident • Capable • Compassionate  

A vibrant learning community where students flourish academically, socially, and creatively becoming 
confident, capable, and compassionate individuals ready for the future. 

 

Our Values in Action 

At Pine View Primary School, our Positive Behaviour Support (PBS) values Achievement, Respect, 

Responsibility, and Resilience guide everything we do. These values are explicitly taught, modelled, and 

celebrated across all areas of the school. 

• Achievement is encouraged through high expectations, goal setting, and recognising personal bests in 

both academic and personal growth. 

• Respect is demonstrated in the way students care for themselves, others, and the school environment, 

creating a safe and inclusive community. 

• Responsibility is fostered by developing independence, accountability, and ownership of learning and 

behaviour. 

• Resilience is built through supportive relationships and strategies that help students manage challenges 

and bounce back with confidence. 

These values are not just words on a poster—they are visible in our classrooms, playgrounds, and everyday 

interactions, helping every student grow into a capable and compassionate member of the community. 
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Our Beliefs about Learning and Teaching 

At Pine View, we believe every child deserves access to high-quality learning that nurtures their confidence, 
capability, and compassion. Our shared beliefs guide the way we plan, teach, assess, and support all 
learners: 

• Teaching is intentional, evidence-informed and guided by data. We draw on trusted pedagogical 
frameworks and current research to design and deliver learning that meets the needs of all students. 

• High expectations for all learners are essential. We believe in each child’s potential and support 
them to grow through consistent, rigorous, and supportive teaching practices. 

• Balanced instruction supports whole-child development. We value both explicit instruction and 
intentional play-based learning to build strong foundations and foster curiosity, problem-solving, 
and creativity. 

• Learning is hands-on, purposeful, and engaging. We believe students learn best when they are 
active participants in meaningful learning experiences. 

• Inclusive classrooms. We create learning environments that are safe, respectful, and welcoming. 
We plan for difference, embed positive behaviour strategies (PBS), and prioritise student wellbeing. 

• Cultural responsiveness is integral. We recognise and celebrate the diverse backgrounds of our 
students, families and communities, embedding culturally safe and relevant practices across the 
curriculum. 

• Differentiation and scaffolding are essential tools. We adjust instruction to meet students at their 
point of need, ensuring access and challenge for every learner. 

• A gradual release model with learning intentions and success criteria support ownership. We 
make learning visible so students know where they are going, how they’re doing, and what comes 
next. 

• Tiered intervention supports equity. Through a multi-tiered system of support (MTSS), we provide 
targeted academic and wellbeing support to ensure all children achieve success. 

• Whole-school approaches create consistency. We work collaboratively to align curriculum, 
assessment, and wellbeing practices, drawing on the National Quality Standard and system-wide 
frameworks with fidelity. 

• We celebrate success. We celebrate the success of our students, at an individual, class and whole 
school level.  

Targets 

1. Year 3 NAPLAN comparable to like schools. 
2. Year 5 NAPLAN comparable to like schools. 
3. Improve Regular student attendance. 
4. Reduce the percentage of unexplained absence.  
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Relationships and Partnerships 
 

Learning Environment 

Building trust, strengthening governance, and 
deepening community engagement through 
inclusive, two-way partnerships with families 
and agencies. 

Creating inclusive, safe, and functional spaces 
that support wellbeing, sensory regulation, and 
hands-on learning for all students. 

• Strengthen School Board governance through 
training and targeted recruitment, ensuring 
representation from Education Support 
families and culturally diverse communities. 

• Host parent information sessions and surveys 
annually to gather feedback on teaching quality 
and behaviour expectations. 

• Build partnerships with local Aboriginal 
families and Elders to enhance cultural 
inclusion in school events and curriculum. 

• Deepen ties with external therapy providers 
through formalised agreements and regular 
feedback cycles. 

• Partner with local universities TAFE to support 
high-quality preservice placements and staff 
capacity-building. 

• Work with the Karnup Network to enhance 
transitions and shared professional learning 
opportunities. 
 

• Enhance physical spaces through development 
of sensory paths, playgrounds, and outdoor 
learning areas (e.g. Bush Tucker Garden). 

• Prioritise sensory and calm spaces in both 
mainstream and education support settings. 

• Embed PBS values (Achievement, Respect, 
Responsibility, Resilience) visually and 
behaviourally across the school. 

• Align learning spaces with curriculum needs, 
ensuring functionality for collaborative and 
differentiated learning. 

• Use student voice data to guide ongoing 
improvements in indoor and outdoor learning 
environments. 

• Integrate culturally responsive visuals and 
learning tools across classroom and shared 
spaces. 

• Promote student agency through regular 
feedback cycles and clearly defined leadership 
roles. 

 
 

Success Indicators 
 

Success Indicators 

• Increase in positive parent feedback and 
participation in school surveys and forums. 

• Board membership reflects school diversity 
and demonstrates improved governance 
capacity. 

• Documented partnerships with external 
agencies contributing to improved student 
support. 

 

• Increased student engagement and wellbeing 
in classroom and playground settings. 

• Reduction in behavioural incidents in sensory 
and outdoor areas. 

• Student feedback reflects improved 
satisfaction with their learning environment. 
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Leadership 
 

Teaching Quality 

Developing distributed leadership capacity and 
stability through coaching, role clarity, and 
alignment with strategic school priorities. 

Embedding consistent, evidence-based practices 
through collaborative planning, targeted 
professional learning, and strengthened 
assessment moderation. 

• Strengthen distributed leadership by embedding 
middle leader coaching, shadowing, 
Professional Learning and responsibility for key 
initiatives. 

• Sustain key roles (e.g. Deputy Principal – 
Education Support, Business Support Officer) 
using Targeted Initiative (TI) funding. 

• Provide staff with leadership opportunities 
through roles in sustainability, curriculum 
teams, and student wellbeing. 

• Embed the Aboriginal Cultural Standards 
Framework into leadership PL and planning. 

• Use performance development processes to 
align staff goals with school priorities and 
leadership development. 

• Promote collaborative decision-making through 
structured team meetings and cross-role 
planning sessions. 

• Celebrate staff achievements and foster a 
culture of recognition and innovation. 
 

• Embed school beliefs about learning and 
teaching into a Pine View Framework (including 
Gradual release model, observation, and 
coaching cycles). 

• Review and strengthen moderation processes 
using SCSA Judging Standards and data 
triangulation (PAT, DIBELS, NAPLAN). 

• Implement targeted PL in phonics, trauma-
informed practice, and culturally responsive 
pedagogy. 

• Support staff collaboration through shared DOTT 
and structured PLCs with data-informed 
agendas. 

• Enhance use of Elastik, DIBELS, and student 
profiles for instructional planning and case 
management. 

• Use student work samples to co-develop 
common instructional rubrics. 

• Further develop whole school approaches to the 
teaching of mathematics and english programs 
including a systematic approach to cater for all 
students with identified needs. 

 
 
 

Success Indicators 
 

Success Indicators 

• Increase in number of staff leading initiatives 
aligned to school priorities. 

• High staff confidence and satisfaction with 
leadership support (survey and anecdotal 
evidence). 

• Stable workforce with internal succession 
planning in place. 
 

 

• Consistent use of instructional language and 
planning tools across the school. 

• Improvement in student outcomes in literacy, 
numeracy, and engagement (based on internal 
and external data). 

• Increased staff confidence in moderation and 
differentiation. 
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Student Achievement and Progress 
 

Use of Resources 

Using data to personalise learning, track growth, 
and deliver targeted interventions that improve 
outcomes for every student. 

Resources are strategically allocated to align 
with school priorities and ensure financial 
compliance, workforce stability, and effective 
use of targeted funding. 

• Use student profiles and SAER registers to 
monitor academic, social, and wellbeing growth. 

• Implement a MTSS approach across all year 
levels with clear Tier 2/3 intervention plans. 

• Facilitate collaborative planning linked to 
common assessments and shared data 
analysis. 

• Strengthen judgement alignment with 
moderation cycles and consistent use of rubrics. 

• Continue use of PAT, DIBELS, Foundation Skills 
and formative assessment tools to track 
progress. 

• Align IEP, IBSP, and case management processes 
across mainstream and education support 
settings. 

• Increase student voice in goal setting, feedback, 
and learning reviews. 

 

• Align budgets to strategic priorities by 
establishing cost centres for Education Support, 
PBS, Curriculum areas and wellbeing. 

• Utilise Student Characteristics and Targeted 
Initiative funding to support literacy 
interventions, a School Psychologist, Chaplain, 
and education support leadership roles. 

• Sustain key workforce roles through strategic 
planning, including a Deputy Principal 
(Education Support) and Business Support 
Officer. 

• Maintain compliance across 26 finance, HR, and 
governance controls, with ongoing refinement of 
internal HR documentation. 

• Develop and review a Reserve Planner to 
manage asset replacement and future 
infrastructure needs as a growing school. 

• Ensure financial literacy of Cost Centre 
Managers, with training to support transparent, 
needs-based procurement aligned to 
improvement goals. 

• Track and manage ICT and physical resources 
using inventories and linked to teaching and 
learning needs. 

 
Success Indicators 
 

Success Indicators 

• Increase in the number of students meeting or 
exceeding expected growth targets. 

• Documented intervention plans linked to 
measurable outcomes. 

• Greater alignment between teacher judgments 
and system-level assessments. 
 

• All budget decisions and workforce roles clearly 
align to Business Plan priorities. 

• Student Characteristics and TI funding 
demonstrably support inclusive programs and 
targeted academic or wellbeing interventions. 

• School meets or exceeds expectations in 
finance and governance reviews, with 
transparent tracking and resource planning 
processes in place. 

 


